
yACHTING Diversity& 
Inclusion PLEDGE



SHE OF THE 
SEA

www.sheofthesea.com

Holding the clear vision of a high performance, competency 

focused yachting industry, regardless of any other factors 

DIVERSITY | INCLUSION | INNOVATION

https://my.visme.co/_render/1460087487/www.sheofthesea.com


THE STORY SO FAR
In 2018 after 8 years in the industry, our founder Jenny Matthews, qualified as an Officer of 

the Watch. Realising she had never once worked with another female in the deck department, 

she asked the simple question "who else is out there?".

 

She of the Sea was born.

 

Our aim is simple, connect and empower professionals working in yachting, and those who 

support them. The conversation has organically evolved, as we ourselves have developed our 

understanding of diversity and inclusion. What originally started as a conversation about 

gender has now grown to recognise diversity in its truest sense. Race, religion, nationality, 

sexuality, gender and any other factors that contribute to the sense of  'other'. 

We see an industry able to move past these out dated barriers. We see an industry committed 

to cultivating equality, realising potential and celebrating diversity.

 

Over the past two years the platform has gained powerful and industry-wide momentum and 

support. Shore side organisations and crew at all levels are uniting with the vision of a high 

performing, competency focused industry, regardless of any other factors.

 

She of the Sea has collaborated with organisations and schools engaging young women, such 

as the 1851 Trust, the official charity of INEOS Team UK, delivering science, technology, 

engineering and maths (STEM) events to young women. We are regularly invited to speak 

publicly including speaking at UK’s Womens Trade and Union Congress 2019, with frequent 

contributions to leading industry publications and our growing community of followers, 

She of the Sea is uniting the industry behind its vision.



JENNY 
MATTHEWS

FOUNDER

On passing her Officer of the Watch after 8 

years in the industry, and never having 

worked with another female deck member, 

Jenny asked a simple question “who else is 

out there?”.  She of the Sea was born. Along 

with Natasha, Jenny continues to unite the 

yachting industry with the vision of a high 

performing and competency focused 

industry, regardless of gender.

 

 

NATASHA 
AMBROSE

FOUNDER

Natasha has been in the industry 

for over 7 years, holds her Chief 

Mate 3000gt CoC and has worked 

on both Sailing and Motor Yachts 

ranging from 35m to 75m. Natasha 

joined She of the Sea to utilise her 

knowledge and experience in 

championing growth and excellence 

within the yachting industry.

Chief Mate 3000gt
Master 200gt

Chief Mate 3000gt
Master 200gt



Advisory 
Board

Drawn from both the sea and shore sides 

of the industry, our Advisory Board 

members have been selected for their 

expertise, experience and passion for our 

industry and diversity

William is a partner in the London 

office of the international law firm 

HFW.  As a transactional lawyer, he 

advises on a wide range of yacht 

related matters with a particular focus 

on design and intellectual property, 

construction, sale and purchase, 

ownership structures and VAT, 

charter, management, crew contracts 

and refit and repair projects.  William 

spent 8 months seconded to a leading 

German yacht builder and is a trustee 

of the global seafarers charity, the 

Mission to Seafarers

Kate Mardel- Ferreira

1851 Trust

Kate is the Head of Operations and 

Sailing Programmes for the 1851 

Trust. The Trust is a dynamic and 

innovative education charity that 

inspiring and engaging the next 

generation through education, sailing 

and the marine industry to become the 

 innovators of the future . Kate also 

spent years in the yachting industry 

skippering private yachts and is 

committed to supporting young women 

to fulfil their potential.

Vanessa Sanyauke is a diversity, 

inclusion & responsible business 

professional advising and working 

closely with FTSE 100 businesses 

on diversity and inclusion strategy 

and implementation. She is also the 

Founder of Girls Talk London, an 

award-winning agency that has 

connected thousands of women and 

girls in the UK with global brands 

and businesses in the S.T.E.M 

(Science, engineering, technology & 

math's) sector.

Vanessa Sanyauke

Girls Talk London

 

Shore Side

William MacLaughan

Partner at HFW



Advisory 
Board

Drawn from both the sea and shore sides 

of the industry, our Advisory Board 

members have been selected for their 

expertise, experience and passion for our 

industry and diversity

Crew side

Captain of M/Y Arience, one of the industry's 

most recognised charter yachts, Dean is 

extremely passionate about our industry. With 

a heart for crew and a keen interest in their 

personal and professional progression, Dean is 

committed to making the industry the best it 

can be. 

Dean Pilatti, 

Captain

Lisa Blackshaw, 

Chief Mate 

Lisa is the Chief Officer on a prestigious 138m 

Superyacht. Coming from a commercial 

maritime background Lisa offers her wider 

insight and perspective. Lisa qualified in 2008 as 

OOW unlimited after completing a cadetship on 

a nuclear fuel transportation carrier. Lisa has a 

BSc Hons in Nautical science and also actively 

runs a climate change awareness page.



Pledge

Uniting the many stakeholders of the industry behind 

a spirit of collaboration to use their own platforms to 

cultivate diversity. Crew agents, training providers, 

management companies and of course the yachts 

themselves are actively engaging and setting 

themselves  diversity targets.

Awareness 
"She who holds the pen, writes history" Presenting at 

events, writing articles, using social media. She of the 

Sea is continuously raising awareness of  the amazing 

opportunity for women presented by the yachting 

industry, and the many ways we can harness this 

untapped talent pool.

Current Action

Community

We're connecting the expanding community of 

female Captains, officers, deck crew and engineers, 

as well as the those who support them. Creating 

meaningful connections between those driving 

change within our industry.

Next Generation

Letting young women know they can be the Captain, 

they can be the engineer.  She of the Sea is 

collaborating with schools and STEM programs world 

wide to broaden the horizons of the next generation.



As global industries strive for growth and the competitive edge, 

organisations around the world are reshaping their policies and 

cultures to embrace the untapped pool of diverse talent. The widely 

recognised benefits of a diverse and inclusive workplace are driving 

change.

 

Within the yachting industry, companies, vessels, crew agents and 

Captains committed to seeing their industry develop and grow are 

serving as yachtings early adopters within this global 

movement. Visionary industry shapers, united in the spirit of 

collaboration towards growth. 

The global 
shift

How the world is reshaping itself to harness the 

benefits of diversity and inclusion



95%

All Yacht (Y) Deck CoC'c 
issued by the MCA since 2006 

5%

Current Superyacht 
gender example

Certification statistics from the MCA shed light on the current state of the 

yachting industry

6
MCA Yacht Certified Female 

Captains & Officers in the entire 
global Superyacht fleet

* This �gure does not include those with commercial tickets or tickets issued outside the MCA. These �gures are estimates due to the nature of the industry it is extremely hard to �nd comprehensive statistics

A conservative figure based on 5/6 

crew per yacht

60,000
Superyacht Crew

Vessels over 24m, with an estimated 

3-5% annual increase

10,000+
Superyacht Fleet

Total Yacht Deck CoC's

1,210
Master | Chief Mate |Officer of 

the Watch 

Total Yacht Engineer CoC'c

1,110
Chief Engineer|Second Engineer 

Officer of the Watch

Thats's only

0



With support from all corners of the industry, She of the Sea is honoured to 

be launching the yachting industry's Diversity & Inclusion Initiative.

 

With the social and commercial benefits of a diverse and inclusive work 

place globally recognised and celebrated, the yachting industry is perfectly 

positioned to harness and magnify the as yet uncharted, benefits of 

diversity.

 

The time for united industry wide action is now as we collectively commit to 

re writing the narrative through becoming signatories to the Diversity & 

Inclusion Pledge.

 

All signatories serve as industry leaders by making clear their intent to 

create positive change within their respective organisations, and 

collectively, across the yachting industry.

Yachting Diversity& 
Inclusion Pledge

"There is no power for change greater than a 
community discovering what it cares about "
- Margaret Wheatley 



"We are committed to building practices and cultures that 

actively facilitate, cultivate and celebrate  diversity and 

inclusion, at all levels, throughout our organisation, and our 

industry"

The Pledge 



PLEDGE 
RESOLUTIONS

Each organisation is committing to ensuring it conducts fair recruitment 

processes by taking active steps; such as having a specialist diversity 

recruiter advise them, using balanced shortlists, refining the way roles are 

advertised.

Hiring & Placement 

Adopting a more active balance and representation in marketing 

materials, branding and marketing activities. Ensuring all voices are 

represented at events, on panels and advisory boards.

Visual Representation

Assign a senior sponsor or champion to monitor performance in respect of 

the pledge, and actively supporting and promoting adherence to the 

pledge and its resolutions and in that way drive it forward. Making clear, 

supporting equality in the work place is the responsibility of all leaders 

and managers.

Assign Sponsor

Capturing gender diversity data is important for establishing a baseline 

and measuring progress. Collecting, recording and reporting diversity 

data,  tracking and publishing their progress. 

Report and Monitor

Signatories commit to the following



 our commitment to you
Our commitment to continued growth and support of the Pledge, and to your organisation

Annual Gender Diversity Report

Your organisation will have a full page feature on the 

She of the Sea website, and will be searchable by our 

members and other organisations. We will promote 

your commitment to the Pledge through our rapidly 

expanding social media network

Collating metrics submitted by signatories to be released 

in an Annual Yachting Diversity & Inclusion Report 

She of the Sea Feature

Promotion

Your commitment will be promoted and included in 

She of the Sea's yachting press and events as we 

promote the pledge within the industry



Yachting Organisations Neighbouring Industries Individuals and Initiatives

Yachting industry organisations, including 

management, crew agents, recruitment, 

shipyards, law firms, insurance, designers, 

training providers and anyone else who is 

directly involved in the yachting industry.

Neighbouring industries & organisations 

within the likes of shipping, aviation and 

environmental awareness and action 

that can use their voices to champion 

diversity.

Supporting individuals and allied 

initiatives do not have the commitment 

obligations but are giving their names in 

support of the principles embedded in 

this Pledge .

Who Can Sign?
We welcome the support of any organisations or individuals that are involved with or neighbouring the 

yachting industry.  The more diverse the Signatories, the more united our action will be.

See some of the current Signatories here

https://www.sheofthesea.com/pledge-signatories


Action examples

Encouraging all to pursue their 
chosen department. Meeting 
them with encouragement as 

opposed to deterring them

Crew Agents Management Media

Easily implementable and high impact examples of action

Yacht Fleet

When given the opportunity to 

suggest crew to the owner or 

Captain, suggesting the most 

qualified crew for the job 

regardless of other factors. 

Utilising the trust relationship with 

owners to present all options

Advertising, promotional 

material and media featuring 

diverse representation of crew 

and guests of. We change the 

current visual narrative by 

providing an alternative 

Ensuring diversity is taken into 
account within our crew 

selection. Creating a crew 
culture where diversity is 

normalised, and all crew are 
afforded equal opportunity 



Steps to becoming a 
signatory

Visit the Industry Pledge page to learn about the commitments made 

by Signatories and She of the Sea in the signing of the Pledge. Here 

you will find the the Handbook which provides tools and insight into 

the commitments. The form to become a Signatory is also found on 

this page.

The simple Signatory form provides the space for you to tell us about 

your organisation and your motivation to become a Signatory. This 

information will be used in your feature and shared via our  platforms 

when promoting the Pledge

A senior sponsor is assigned from your organisation to implement 

and monitor the pledge within your organisation 

Sign the pledge and make clear your intent to create positive 

change within your respective organisation, and collectively, 

across the yachting industry. All Signatories are featured on the 

Signatory page and form the community of organisations leading 

the Industry in this important and exciting conversation.

 
 

Insight and tools

Connect 

Assign

Sign

https://www.sheofthesea.com/industrypledge
https://www.sheofthesea.com/pledge-signatories


Superyacht 
Investor 
Conference 
2020

Shore side event- London

She of the Sea launched the 

Pledge at the Superyacht 

Investor Conference in London 

on the 5th of February 2020, 

where over 200 of the yachting 

industry's decisions makers 

gathered to discuss all things 

yachting.

She of the 
Sea online 
platforms

Online Audience

Facebook, Instagram, 

Website and Email Marketing. 

An online campaign across all 

platforms engaging our 

growing community of 

followers from diverse cross 

sections of the yachting 

industry

The Pledge was launched on the 5th of February 2020

Pledge Launch



Online Platform audience
Diverse, high engagement metrics collected across our website, Instagram and Facebook 

 

SHORE 

SIDE 

INDUSTRY

SENIOR CREW

YACHTING 

PRESS

MAJOR GLOBAL 

INDUSTRY'S

OUR 
AUDIENCE

20%

14%

Average open rate for email marketing campaigns. 

20% is considered an above average open rate for 

email marketing

Like, follow ratio showing our social media audience is 

extremely engaged. The average figure for a platform 

this size is 5-10%.

Average click-through rate for all email marketing 

campaigns

70%

Our gender analytics reaffirm the She of the Sea 

vision of diversity. Both men and women in our 

industry are invested in and engaging with the 

platform.

41%

59%

Female Audience

Our female audience is an eclectic mix of 
shore side professionals, Captains, officers, 
engineers and general deck crew. They are 
highly invested in their careers and 
engaged with She of the Sea

Male Audience

Corporate professionals, Captains, 
Officers and more, championing the 
vision of diversity from their 
individual platforms

400+
Over 300 senior crew and corporate professionals 
 

She of the Sea continues to enjoy widespread and 
expanding circulation throughout the yachting press, 
both raising diversity awareness and weighing in on 
technical topics. The platform is now gaining a wider 
audience as synergies with the shipping and luxury 
aviation industry's are being explored. Our audience 
has now diversified to embrace both corporate 
professionals as well as crew at all levels.

Diverse Audience

Latest website 

audience monthly 

ROG

77%



industry presence 

As regular contributors within both cultural and technical 

conversations within our industry, She of the Sea enjoys wide 

circulation and interest within our industry.  

YACHTINGS 
LEADING SITES 
AND 
PUBLICATIONS



how can you 
help?

The opportunity to be a leader of 

change is here.    

We are now working with 

organisations and vessels committed 

to doing their part to make this 

industry the best it can be.

Join them and us in united industry-

wide action.

Sign 
pledge 

and 
partner

Sign and collaborate with us to 

design your own unique pledge.

We promote it throughout the 

Superyacht industry and 

share what you are doing to move 

us all towards higher levels of 

excellence

Sign 
pledge

No cost

In addition to signing the 

Pledge, the opportunity to 

become a She of the 

Sea partner is available. As a 

self funded and run 

platform, partnership will go 

a long way to ensuring the 

future of this initiative

https://www.sheofthesea.com/industrypledge
https://www.sheofthesea.com/industrypledge


Partnership
 Opportunity

Raising funds will enable us to cover 

costs incurred by creating high 

quality, high impact content, events 

and relationships. 

From day one, She of the Sea has been 100% self funded and run 

by Jenny and Natasha. A true passion project born from 

necessity and a love for our industry. Partnership will enable us 

to maximise our impact, and together, we can shape the industry 

for generations to come.

If you would like to discuss what this could look like, we would 

love to hear from you.

mailto:jmatthews@sheofthesea.com


www.sheofthesea.com

Whatsapp +44 7884736961

Jmatthews@sheofthesea.com

Sign the 
pledge 

She of the Sea welcomes interest in 

the Gender Diversity Pledge from all 

organisations, initiatives and 

individuals. If you would like to sign 
the Pledge, or find out more 

information, follow the links below

https://www.sheofthesea.com/industrypledge
mailto:jmatthews@sheofthesea.com
https://instagram.com/@_sheofthesea_

